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Event Outline -
o  6:00 - 6:30 Networking

o 6:30 - Start

o  6:30 - 6:45 Infroductions

o 6:45-8:00 Accountability

o  8:00 - 8:30 Networking Break

o 8:30-10:00 Subdivision
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Workshop Format

Use microphone

Involve everyone in the conversation

Be supportive

Feel free to order food and drinks downstairs
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WELCOME NEW PLATINUM'S
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Housekeeping
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o Christmas Break: 20th Dec - 8t Jan inclusive

o 2020 Monthly Dates (Tuesday’s):
» No January; 4™ Feb; 3@ March; 7" April; 51 May; 2nd
June; 71 July; 4" Aug; 8™ Sepft; 6™ Oct; 3@ Nov, 8" Dec

o 2020 National Conference Dates:
4t & 5t April — Melbourne
15t & 2nd August — Sunshine Coast
5th & 6 December — Sydney

IL VE

REAL ESTATE



o Raw Impact Charity Partnership
«+ Rawimpact.org/iloverealestate/
« Charity Tab on PA Website
» Cambodia Trip: 10-19t June 2020
« EOI
«  Registration — First in First Served - Closes 30t Dec 19
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o Raw Impact Charity
Partnership
Attendee’s - Min $1000 Fund ~ _#&
Raising v
Trip Webinar Dates:
» Tues 11" Feb 7pm (Syd time)
Tues 14™ April 7om (Syd time)
+  Tues 2nd June 7pm (Syd time)
+ Non-attendees — Donate $
and / or Resources

+ Resources Coordinafion-Key  _ reeeswwesenr
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GRADUATING PLATINUM’S
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Time To Create
PLATINUM Healthy Beliefs For

The
New Year
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Change your belief in yourself and you

change your lifel

* There are many reasons why it can be hard
to stick o good habits or develop new skills.
But more often than not, the biggest
challenge is sitling between your two ears.

* Your mind is a powerful thing. The stories you
tell yourself and the things you believe about
yourself can either prevent change from
happening or allow new skills to blossom.

* With Christmas Holidays coming up - it’s time
to re-calibrate

» Start 2018 with a new Energy
1L "VE PeSPLATINUM
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Carol Dweck is a researcher and author at Stanford University is well-
known for her work on “the fixed mindset vs. the growth mindset.”
Here's how Dweck describes the difference between these two
mindsets and how they impact your performance...

 In a fixed mindset students believe their basic abillities, their
intelligence, their talents, are just fixed fraits. They have a certain
amount and that's that, and then their goal becomes fo look
smart all the time and never look dumb.

* [In a growth mindset students understand that
their talents and abilities can be developed
through effort, good teaching and persistence.
They don't necessarily think everyone's the same

or anyone can be Einstein, but they believe
everyone can get smarter if they work af it.

ne should own this book.™
ade

mindset

THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

ILLION

CAROL S. DWECK, Ph.D.
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* The benefits of a growth mindset might seem obvious, but most of
us are guilty of having a fixed mindset in certain situations.

* That can be dangerous because a fixed mindset can often
prevent important skill development and growth, which could
sabotage your health and happiness down the line.

« For example, if you say, “I'm not a math person” then that belief
ACts as an easy excuse to avoid practicing math. The fixed
mindset prevents you from failing in the short-run, but in the long-
run it hinders your ability to learn, grow, and develop new skills.

 Meanwhile, someone with a growth mindset would be willing o try
math problems even if they failed at first. They see failure and
setbacks as an indication that they should continue developing
their skills rather than a signal that indicates, “This is something I'm
nof good at.”

1L VE

REALESTATE



In my experience, identity-based habits tie in directly with the
research from Dweck and her contemporaries.

When you let the results define you — your talent, your test
scores, your weight, your job, your performance, your
appearance — you become the victim of a fixed mindset.

But when you dedicate yourself to showing up
each day and focusing on the habits that form
a better identity, that's when you learn and develop. |

That's what a growth mindset looks like in the real world
1L "VE PeSPLATINUM
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* Instead of worrying about winning the championship,
commit to the process of training like a champion.

 Instead of worrying about writing a bestselling book, commit
to the process of publishing your ideas on a consistent basis.

* Instead of worrying about getting six pack abs, commit to
the process of eating healthy each day.

* Instead of worrying about not having enough
money 1o retire or passive income to live on or
enough money in the bank to pay the bills,
commit to systematically doing one deal
that is either an income deal or a chunk deal.

PQeCPLATINUM
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Now it’'s your turn

 Dweck's research raises an important question about the
connection between what you believe and what you do.

* |If you believe things about yourself like...

“"It's hard for me to lose weight.” Now reframe these
<"“I'm not good with numbers.” statements into a positive
S4'm not a natural athlete ™ statement about yourself
&'m not creative.” & write down at least one
«"I'm a procrastinator.” thing that you are
committing to now to grow
this area of your life

What storys’ have you been telling yourself which are fixed
beliefs that you want to turn in growth beliefs?

Write a list of at least 5 things!
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Healthy Beliefs create Healthy Habits
Healthy Habits create Healthy Beliefs
Healthy Habits and Beliefs create
Success

LEWIN'S EQUATION

B:f(?,ﬁ)



* In 1936, a man named Kurt Lewin wrote a simple equation
that changed the way we think about habits and human
oehavior.,

* The equation makes the following statement:
Behavior is a function of the Person in their Environment.

b) 114

Lewin’s “Grand Truism”

Lewin (1933/1935)
Quote from Jones (1985)

B = f(P, E)

where

B = Behavior

I I_ VE :i Eac’:ors !nt;rr:al tOIIDEerspn t PLATINUM
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https://en.wikipedia.org/wiki/Kurt_Lewin

What Drives Our Behavior? @ @
V) ¢

» Before Lewin's Equation became famous, most D,
experts believed that a person'’s habits and actions —
were a result of the type of person they were, not the /\
environment they were in at the fime. 50

* You can still find many examples of this belief today.

 For Instance, if you struggle to stick to a diet you might say,
‘I just don't have any willpower.” Or, If you can't seem to
finish that big project like writing a book, you might say,
“I'm a great starter, but a lousy finisher.”

* These statements imply that our habits and actions are
determined by some set of characteristics that we are
born with; that our habits are fixed based on who we are.
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* Lewin, however, said something different.

* He said that it is not just your personal characteristics, but also
your environment that drives your behavior.

* Your habits are highly dependent upon context. In many
cases, your environment will drive your behavior even more
than your personality.

« SO, maybe you're struggling to stick to that diet because
you're surrounded by bad options or

unhealthy people, not because you

Factors
were born with too little willpower.
» Let’s consider Personality and \

Environment further

Personal S Behavior

Environmental
Factors

1L "VE ]-%PLATINUM

REALESTATE



The Elements of Personality
« We know more about our personal characteristics today

fhan we did when Lewin was around. We know that ""“O

your abilities are nof fixed in sfone. You can improve. ARE
* The key, however, is o believe you can improve. YOU g,

* In Dweck's best-selling book, Mindset, it interesting that he ™
same person can have a growth mindset in one area and a
fixed mindset in another.

* In other words, your identity and beliefs play a role in your
nabits and if you're looking to create a new identity, you
nave to cast a vote for that identity.

* The best way to improve your abilities and skills is
through deliberate praciice.
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http://jamesclear.com/book/mindset
http://jamesclear.com/identity-based-habits
http://jamesclear.com/identity-votes
http://jamesclear.com/deliberate-practice

The Elements of Environment

* The second factor in Lewin's Equation, environment, can
often seem like something that happens to us rather than
something we have confrol over.

* [t can be difficult to change where you work, who you're
surrounded by, and where you live.

» That said, there are actually quite a few strategies that

you can use to adjust your environment and build better
habilts.

ENYIRONMENT ~
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Example |

* BJ Fogg created the “designing for laziness” system. Fogg
wanted to reduce the amount of popcorn he ate, so he
took the bag of popcorn out of his kitchen, climbed the
ladder in his garage, and put the popcorn on the highest
shelf. It he really wanted popcorn, he could always go to
the garage, get the ladder, and climb up to get it.

» But his default decision when he was s | 1
feeling lazy would be to make a better
choice. By designing his environment
for laziness, Fogg made if easier to stick
with healthier habits. o s

| L °VE T,

Fogg Behavior Model
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Example 2

« Second, the physical space you live in and the arrangement of
the things you come across can dramatically alter your behavior.. .
For example, in his book Nudge, Richard Thaler talks about how
grocery store products on shelves at eye level get purchased
more than those down by the floor.

e« Researchers Eric Johnson and Daniel Goldstein conducted o
study that revedled dramatic differences in organ donation = ™
rates based simply on two different types of forms that were
passed out.

* Massachusetts General Hospital in Boston discovered that they
could instantly increase the amount of water people drank and
decrease the amount of soda they drank simply by rearranging
the way drinks were displayed in the cafeteria. This concepf,
which is known as choice architecture, refers fo your ability to

stfructure the physical space around you to prime good choices.
1L "VE YeSPLATINUM
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http://jamesclear.com/book/nudge
http://jamesclear.com/environment-design-organ-donation
http://jamesclear.com/choice-architecture

Example 3

 Third, Change your work / living space. DECLUTTER

* A Cluttered work or living space is a sign of a
cluttered mind.

* We live in the digital environment. There are a wide range of
digital friggers that prompt our behavior. When Facebook nofifies
you of a new action, you're prompted to log back on. When
someone emails you, you are prompted to respond.

» These digital triggers are simple ways of building habit-forming
behaviors in online products and services. In many cases, these
digital friggers become distractions that take you away from the
work and habits that are actually important to you.

» Allocate specific fimes for specific tasks and minimise distractions.

L _"VE J%PLATINUM
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Christmas Hit List

» Write down and discuss your Christmas Hit List fo make
changes in your beliefs, behavior, environment, and
habits.

 Make a Public Statement of your commitment!

the
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PLATINUM

Accountability
Monthly Goals

REAL ESTATE



Buddy Process Follow-Up

o Partner with someone you

' don’t know
B U DDY U ' 0 o  Platinum Partners split up

o Exchange Mobile No.

o Schedule to “TALK"” weekly

o  Finishing students partner
together
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Last Month In Review

Share Your
Successes and Challenges

SUCCESS SUCCESS
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This Months Plan
Share Your
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Subdivision Deadl

o Part A: Deal Review
o Part B: Due Diligence / Research
o Part C: Quotes Review
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Part A - Location Research -

e o
- P Target Suburb =
SN Kedron, Brisbane

Determine key
= C - area attributese
B SREE L il @ " o il ( Goog|e) —

23 Ty CALEE I IS ey Induction
=\ " Webinar Series

_§ | M) Ol Creve, 1 Bt
Indooroo pilly AN A 3 3 30
i 2
1
[ 1] - .
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Location Research -

/km 1o CBD

e ?min 1o Brisbane Airport
R (Airportlink)

| L Major road access -
" Chermside P ,J Gymple Rd

Q- .t ® s ) ~ «Schools - Primary / High
S > e _f, school Public / Private

= Adjoining The Prince
h- N Charles Hospital
o 4 Ashgrove ¥ e

Industrial / commerciql
Figah vt g S G (L gl 7 areas & near Chermside
0 den g Y shopping precinct

T S, Ve T 4T Bus Interchange

ES
Indooroopilly il i i 3 m

f o o Kedron Brook Parkland

Q £ e
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& 73 North St

REALESTATE

74 North St

Kedron, Queensiand
2 Google. Inc
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Street View -
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MASTER
BEDROOM

BEDROOM

DINING

GARAGE

BALCONY

Whilst every attempt has been made to ensure accuracy, R Wh 'f
Floorplans are representative & should be used as a guide only. a y ’ @
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Part B - List Due Diligence Questions re
Subdivision Potential?

0 Discuss on the Table: (o) Where Answer From?@e

« Zoning

» Town planner

<« Land size — original parcel » Town planner
+ Land size — end product » Town planner
«» Frontage o __OWﬂ planner
+ Battle-axe potential « lown planner
+» Capacity fo move house « lown planner
= Site cover « fown planner
<« Counclil mapping

« Qverlays
< Position of services
« Feasibility

« Dial Before You Dig
« Comparables/Reverse Feaso

PLATINUM

1L VE
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Town Planner’s Answers -

o Zoning: Low Density & Low to Medium Density Plus
o Land size — original parcel: Low Density = 800m?
o Land size — end product: 400m? frontage lot; 600m? rear lot

o Frontage:10m min for frontage lot end product; 3.5m battle-
axe driveway for rear ot

o Capacity to move house: Not if built pre 1945
o Site cover: 50%
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Based on the Following Information — Can the
Site be Subdivide?
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Site Plan -

a\ 893.0m [E
.ﬁ .
- 2
11.6m
8 r—
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Council Zoning Map -

= Map Contents | @ Property @ Infrastructure (LGIP) | = Measure + Draw @ @Y Search €3 Clear Al (lPrint Map @ Help
x| )

[4% RPEITIE2

Map Contents

Boundaries and Labels

Aarial

HITCHENE G o
Zoning Map —

_—
* Zones

+| = City Plan 2014 (Facisheets)
* Legend

LDR Low density residential
D CR1 Character residential (Character)
D CR2 Character residential (Infill housing)
D LMR1 Low-medium density residential (2
storey mix)
D LMR2 Low-medium density residential (2
or 3 storey mix)
D LMR3 Low-medium density residentia
{Up to 3 storeys)
MDR Medium density residentisl
. HOR1 High density residentisl (Up to &
storeys)
. HDR2 High density residential (Up to 15
storays)
. TA Tourist accommodation

MC Meighbourhood centre
Crverlays
Meighbourhood Plans
Local Government Infrastructure Plan

City Plan 2000 (Superseded)
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Capacity to Move House? 1946 Aerial

= Map Contents ‘ © Property @ Infrastructure (LGIP) 1 ++ Measure # Draw ] © search € Clear All (]PrintMap @ Help
Map Contents R B 7 Q§-~; &
: . <' :f o “ﬁ.\“’ . )

Boundaries and Labels

Aerial

v Aerial

(O None
@) n Aerial photography - 2012
® Aerial photography - 1946

Zoning Map

Overlays

Neighbourhood Plans

Local Government Infrastructure Plan
City Plan 2000 (Superseded)
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Can the Site be Subdivide?

Discuss on the Table: — 32.5m
o Zoning — /
« Low Densit
o Land size —/
+» 893m?2

2\ sz [E
.% -
o Frontage — Ly
« 11.5m ?
o Battle-axe -
< Insufficient land 11.6m
B r——

o Capacity i move house —
“ Yes

Where to put
subdivision
inee
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Frontage Issue?
Additional Town Planner Advice:

o Councll likely to relax the frontage requirement if:

« A) the average width of the original block was 20m &
the half way point of the block was approx. 20m and

« B) minimum requirement that the newly created lofs
can fit a minimum of 9 x 15m rectangle on each lof.

1L 'VE D2CPLATINUM
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e KN Pro posed
'~ Subdivision Plan

= | ‘ LS A + Block meets all
relaxation requirements
e.g. A) 11.6m front
boundary + 32.5m rear
boundary = 44.1m/2 =
- 22.05m average width. B)
Fit 9x15m rectangle per lot.
« Additional requirement —
shared driveway from road
to front property boundary
to allow for council bins at
road side.

+
L Shapes depicting services are symbolic representations, and

whilst they are accurately positioned, they are not to scale.

 field /

ilable. - g

Title : J

Prior t levont ),
auth .

L —— 77—
/

389

Lot Statistics

Total Area = 893 m?
No. of Lots = 2

Min Lot Area = 432 m?

Real Property Description
Lot 67 on RP86585

STREET

Zone
Low Density Residential Zone

NORTH

Subdivision Proposal Plan

REALESTATE



List Overlay’s To Research?
Discuss on the Table:

o Slope / Steep land

o Flooding

o Overland Flow

o Water ways

o Native Vegetation Protection

o Heritage / Demolition Conftrol / Character Housing
o Noise
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Council C_:_on_iour / _Sl_ope Map -

X

Map Conients

Boundaries and Labels

¥ Local Government Authorities
¥ Suburbs

v Rload Labels

¥ Property Labels

v Property Boundaries

k Railways

b Waterways / Waterbodies

» Contours (2002)

W | Al
| -- Contours 0.5m

| — Contours 1m
| = Contours 5m
o | == Contours 10m

¥ Parking

Aerial

Zoning Map

Crverlays

Meighbourhood Plans

Local Government Infrastructure Plan

City Plan 2000 (Superseded)
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Council Flood / Water Ways Map -

[] Print Map & Help

Dwelling house character
Extractive resources

&

= Map Contents | €D Property €D Infrastructure (LGIP) ‘ +~ Measure # Draw | €D Search €3 Clear All
'-' -t T“—’f - - el 711 -
i A o4 a K
Map Contents { > : & o
A + : %
WY don L & g X T — - 3
Boundaries and Labels [ay ! 13 3 i,
REFIONAL & 2 E RI E

Aerial - £ g

- g | =
Zoning Map & 8 ¥ R 3
Overlays " "_
¥ Bushfire T 3 .

~ -

¥ Coastal hazard P
¥ Commercial character building d N o
¥ Critical infrastructure and movement network : =
* % F :
¥ 0 e 3
-

Flood ! L

A

Mone .
== Erisbane River flood planning area L
. Brisbane River flood planning area 1

Brisbane River flood planning area 2a
Brisbane River flood planning area 2b

Brisbane River flood planning area 3

Brisbane River flood planning area 4
Brisbane River flood planning area 5
Creekiwsaterway

Creekfwaterway flood planning area 1

Creekfwaterway flood planning area 2

Creekfwaterway flood planning area 2
Creekfwaterway flood planning area 4
Meighbourhood Flans

Local Government Infrastructure Plan

City Plan 2000 (Superseded)
Brisbane City Counciz
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Biodiversity / Ecology / Native Veg Map -

= Map Contents ‘ © Property @) Infrastructure (LGIP) ‘ ++ Measure # Draw ‘ @ search € Clear All (]PrintMap @ Help

Map Contents (€ ¥

Boundaries and Labels

(
0

.,\

ALMC

NE Widapy RD

. RODE g,
Aerial ¢

Zoning Map

Overlays

FAaCLlvYT mu II.CIH?D nrrocomdociiuarn SWUico
» Airport environs
¥ Bicycle network
- Biodiversity areas Flockroy, gy
Al
v |__' Priority koala habitat area

LD
!

RODE Ry

R
o

APy EBv ke
oM FcWAD

7|1 ' Koala habitat area

7| [ Biodiversity interface area FELsTEAD

) g

]
__rLﬁ'\'L

™

; P ™

v General ecological significance .

- ‘-‘
RED Wonp -
Local Government Infrastructure Plan 4+ 25000

; e -
City Plan 2000 {Superseded) ‘ olkAnet 0.6km ‘ ‘ STARFORD Brisbanm

Heritage Register PDOnline Mapping Siate Mapping Terms and Condilions

PULLEN g,

v . High ecological significance

ﬂd)_
s

Meighbourhood Plans e,

le] -
LEBY g

,.,
e AT
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Heritage Map -

= Map Contents ‘ © Property @ Infrastructure (LGIP) ‘ +=+ Measure 4 Draw ‘ @ Search  €) Clear All

Map Contents (€ J

Boundaries and Labels
Aerial
Zoning Map

Overlays
F Cioua

- Heritage
| All
v Local heritage place
v State heritage place
v Area adjoining heritage
2% | ocal and State heritage place

e

¢ Industrial amenity
¥ Landslide

v Pntantial and artual arid sulfate snils

Meighbourhood Plans
Local Government Infrastructure Plan

City Plan 2000 (Superseded)

Heritage Register
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Traditional Building Character Map -

= Map Contents ‘ @ Property @) Infrastructure (LGIP) ‘ ++ Measure # Draw ‘ © search  €) Clear All [(]PrintMap @ Help
x /{ j‘_‘ Ha, LT Tow . 3
&
Map Contents (€ ¥ 5 Hah -
\ o / £ AMILTON 3
: o g
Boundaries and Labels A B ;_+ i
B g RODE &py 3
Aerial -3 o z
Zoning Map -2 RODE mp E ;:-
- x :f -:
Overlays - ! &
L RODE 7 ES
Dwelling house charactar - - i
N " = gy ,'Ji 55
FLOGym,, L O0E R
v Extractive resources x TON T E’é&u b B B2 B o
b Flood 2 g 2 - s
- Heritage .::L 5] z
Al i 15 i
Local heritage place FELSTEAg D‘ﬂ = O-,:r*-“""
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State heritage place e %_ g::yn g i
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Area adjoining heritage o £ ﬂ an <
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Services Location -

DIAL BEFORE
I . (S apa
[ ] The Essential First Step
Discuss on the Table — What Servicese
[ ] [ ] 28/11/2017 SCALE: DO NOT SCALE REF NO: 66614969
As work on APA underground plant is ongoing any drawing with an issue date of more than one month previous can no longer be considered valid. All persons

planning civil works on any site are advised to contact APA to confirm location. All underground gas pipelines are the property of APA & are not to be accessed
by unauthorised persons. All care is taken with preparation of the drawings & no responsibility is accepted for errors or omissions.
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Emergency Contacts

You must immediately report any damage to nbn™ network that you are/become aware of.
Notification may be by telephone - 1800 626 329.
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‘Note: Contours & Spot Levels shown are at the time
of Survey. For Ground Levels defined by the City Plan
See Drowing: 53340052
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_DISCLAIMER
Services shown hereon have been located where
possible by field survey. All Services are not shown.

Reference must be made to the relevant authority
Services search. Field confirmation was

not possible without extensive excavation
which was not practical within the terms of
this commission. No responsibility therefore
is occepted by JOHN KENNE TH AKERS,
for the accurocy or completeness of

such information, and due diligence should
be excersised on any design work or excavation
which may be affected by this uncertainty.

Where readily available, IL's, internal diometers
& depths were obtained for Pipes, Manholes and
Catehpits.

Prior to any demalition, excavation or construction on the
site, the relevant authority should be contacted
for the possible location of further underground
services, and detailed locations of all services.

Title boundaries shown hereon were not marked at the
time of survey ond have been determined by plon

dimensions only and not by field survey.
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DETAIL & LEVEL

73 North Street

Top of Gutter i

b

© " STREET

JOHN KENNETH AKERS
CONSULTING SURVEYOR

POBox6IS  Telephone (07) 3385 0234
Strothpine, 4500 Facsimile (07) 3385 0469
Email: okersurvBbigpond.net.au

oravne numeer S3340DS |

Site Contour &

Detail Survey -

Discuss on Table — What Info
Observede:

O Exact slope 49.9 —43.5 = 6.4m

o Exact boundary dimensions

o No boundary encroachment

o Power 1pole, Telstra pit, water
meter, fire hydrant position

o House dimensions
o Land size¢¢?¢

o Aspect

o Trees to remove




y |dentification
% (Ident) Survey -

o Exact boundary markers
(lafitude & longitfude)

o Plan lodged with Titles
Department

o More expensive than site
contour & detail survey

= - |o Need fo decide if
S TLE required at beginning or

e — =l
ol gy o of L l Ty d ol il ok e
R A e Juhn Kenneth AKERS _ O | I y O e I | O e r
A 8 b o ol I g o Bl ey o Ty =
:;:':h a :.'::-'-a---:m-kut'a-‘.'-l:iw_? CONSULTING  SUSYETOR ° ° °
s pter} " il
it oo o 5 Ll . o g e e o O B
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n

— == SV odivision
EESCEEECINETE. | plan of Identification Surw_r counr . Stanlay

of Lot 87 on RPESSES
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NOTE_

BUILDER IS TO CONFIRM ALL DIMENSIONS,
LEVELS & TO LOCATE & PROTECT ALL
EXISTING SERVICES ON SITE BEFORE
COMMENCING ANY WORK. ~

L)
°

[

S s Proposed Plan
L of Subdivision &
g B Position of
/ Z - Relocated
E=N Dwelling & New
I~ Build-

TEw-zoo PROPERTY DESCRETION
’ LOT 5 R.P. 21583
PARISH OF GATTON
COUNTY OF CHURCHILL
2023.34s.m.

o

o

PROPOSED DWELLING Todyer 55

er DESGHER No.11075¢7 DATE SEPTEMBER 2017
OR. JUE DAVS

B ALTERATIONS CCW | 30-10-2017 w F@R Mn DEN@VAN - e @ ONR NORTH & WLLIAW ST. z:" JP‘D (I;CKD. -
" ewesc T foow AT LOT 1 NORTH STREET, Draing o

o. PTI Y A [3 PH. (07) 5462 1785 18898K_01
S T KEDRON Designs

I \\Wn7server\users\Public\Documents\DATACAD DRAWNGS 13#f00\1889 - der
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Part C - Quotes Review -

o Partner up
o | Print-out per couple

oBI)D.A Phase Example (Similar subdivision deal to Part A &
= 2 X Engineer Quotes
« 2 X Surveyor Quotes

« 3 X Town planner Quotes

1L "VE PeSPLATINUM
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Quotes Review Matrix -

o Are you comparing apples with applese
o Provide itemised scope in your initial guote request

o Still have to dissect each quote to confirm scope,
porice, iInclusions & exclusions

o ldentity questions to clarity quote
& additional information required

1L 'VE PeSPLATINUM

REALESTATE Sz



Consultancy Fee Proposal Revision Document
L= oy

— — Use a Quotes Review
Matrix -

"EEE
FEEEE

T

COMSULTANTS FEES

With partner - List out
the individual line items
under each heading

TOTAL ESIGH ARD DOWSULTART FEES:

OTHER SCOPE ITEWS AF RSO RO

TOTAL COSTS
WAFLANCE BETW EEN CRIGIRAL BUDGH

1L 'VE D2CPLATINUM
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Quotes Review Matrix -

CONSULTANTS FEES

Feature Surwey & Re-Establishment Plan - Lewvels to A.H.D.+
DDA Consultant

DESIGNER FEES

Landscaping Consultant

I\
Liaison with Council & Pre-Lodgement meeting‘,’

Arborist

Town Planning Report+

Acoustic Engineer

Neighbourhood & Site Description

Traffic

Heritage

Design Concept Sketch Plans +

ESD (Environemntally Sustainable Design)

Town Planning Documentation

WMP (Waste Management Plan)

Shadow Diagrams

CHMP(Cultural Heritage Management Plan)

Material & Colour Schedule

EMO(Erosion Management Plan)+

Property Information

\

Presentation Perspective (3D Renders)

BMO(Bushfire Manggement Plan)
Civil Engineering ;

Senices Engineers - Elec, Hydraulic & Mech

Printing

Senices Engineers - Fire

+ Standard items

1L VE

Structural Engineer

Geotechnical Engineer

Geotechnical Engineer
Suneyor Proposed Plan of Subdivision ‘

Surveyor Final Plan of Subdivision +

REALESTATE
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Quotes Review Matrix -

1L VE

COUNCIL & AUTHORITY FEES

Town Planning Application Fees +

Metropolitan Planning Lewy (Over $1.013m Construction)

Town Planning Adwvertising Fefes - Allow

Deweloper Contribution fees ','

New water connection contribution

New sewer connection contribution

Power connection

PLATINUM

REALESTATE



Surveyor Quotes — Questions

o
o
o
O
O
O
o
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Surveyor Quotes — Questions
o Contour Detail Survey vs |[dent Survey?
o dwg files & pdf file formafts?

o Covers all site details — frees, concrete paths, retaining,
fencing , site features etc.¢

o Location of services — Visual, Council records, DBYD?¢
o Calc of proposed subdivision arease

o Lead time?¢

o Delivery timeframe®e

o Payment termse — Deposit then balance on completion
(avoid paying 100% upfront)

o Printfing costse

1L "VE PeSPLATINUM
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Engineer Quotes — Questions

o
o
o
O
O
O
o
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Engineer Quotes — Questions

o Site inspectione
o Pre-application consultation with Counclil & subsequent liaison?

o Plan set —site plan, services plan, preliminary stormwater management plan,
8rel.|m|remw erosion & sediment control plan, driveway design, sewer connection
esigns

o dwg files & pdf file formatse

o No. of amendments allowed fore

o Allows for liaison with fown plannere

o Allowance for information request inpute
o Allowance for review of DA condifions¢
o Lead timee

o Delivery timeframe?

o Pofym%n’r termse — Deposit then balance on completion (avoid paying 100%
upfron

o Printfing costs?

1L 'VE PeSPLATINUM
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Town Planner Quotes — Questions

o
o
o
O
O
O
o
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Town Planner Quotes — Questions

o Includes them preparing plan of subdivision or the surveyor?
o Site inspection allowed fore

o No. of amendments allowed fore

o Allows for liaison with engineer, surveyor, Councile

o No. meetings / consults allowed for with cliente

o Services beyond DA lodgment e.g. d) Information request
response allowed for & how much liaison with councill, client
efc. b) Negoftiated decision, c)Review of DA Conditions.

o LecTJd fime, delivery timeframe, payment terms, printing
Costs

1L 'VE A2 PLATINUM
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QUESTIONS?
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