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Multi Unit Development - What is it?

o Development of two or more dwellings
on 1 titfle — with the capacity to strata fitle
— includes:

o Duplex

o Units

o Apartments
o Townhouses
o Villas

o Studio units
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Multi Unit Development - What is it?

o Duplex:
o2 dwellings

o Vertical or horizontal division (side by side or above
and below),

o Attfached or detached

o Multi’s :
o 3 dwellings plus, plus, plus
o Attfached or detached

o Vertical &/or horizontal division gives the different terms
1L VE SeSPLATINUM
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Multi Units — What are they?

o Units — Typically low rise — vertical &
horizontal division — on top of each
other & side by side

o Studio Units = Small unit - no
separate bedroom

o Apartments — Typically high rise —
vertical & horizontal division
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Multi Units — What are they?

oTownhouses — Vertical division — side
by side, 2+ storey

o Villas — Ground level,
Vertical division — side by side

o MUD vs SUB — (Multi vs Single Unit
Dwelling) - Brisbane City Councll
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Multi Units — What they are not...........

o Granny flat / Auxiliary Dwelling —
can NEVER be strata fitled!

oDual Occupancy<e<¢e¢ - Definition
specific — Ask more guestions!
Some Councils call Dual Occ. a
granny flat and others a duplex.

oTerrace houses — Freehold title
with shared common walls

IL VE
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Multi Unit Development - Why Medium Risk
Strategy? (Module 3 Appendix)
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Multi Unit Development - Why Medium Risk
Strategy? (Module 3 Appendix)

«More complicated process — DA approval, BA approval,
construction, strata ftifling.

«Higher skill level & fime input required

«»Longer timeframe to complete e.g. 12 mths plus

«Higher purchase price point ($300k plus) due to sites
development potential

«»More funds required e.g. $100k - $300k plus (property purchase
+ approvals + construction)

«Medium volume market upwards e.g. 20-100k plus population
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Multi Unit Development - Why Medium Risk
Strategy? (Module 3 Appendix)

«Distance less critical although construction phase requires

INspections.

«Risk profile increases significantly the more dwellings, the higher

the project costs, the more reliant on selling the end product.

«Residenftial finance an opftion.

«QOption to retain existing house = intfrinsic value
«»Capacity to stack strategies — reno, add bedrooms, subdivision

\/
0’0

REAL ESTATE

efc.
Learnings applicable to all other strategqies.
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Multi Unit Development Process Outline -
(Module 10 Checkilist)

Phase 1 — Due Diligence

Phase 2 — Design

Phase 3 — Feasibility *****

nase 4 — Application & Approvals
Phase 5 — Finance

Phase 6 - Construction

Phase 7 - Titling

O 0 0 0O 0 0 O
O
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Subdivision vs Multi Units — The Difference?
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Subdivision vs Multi Units — The Difference?

________ Subdivison | Mulfinis

End product - Land End product — Unit, townhouse....

Freehold title — multiple titles created Strata title — multiple lots created on 1
title

Individual services (otherwise Shared services OK

easement)

No building required — can sell Must build before creating new lots &

vacant land selling

Less equity required due to no build  More equity required due 1o build
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Subdivision vs Multi Units — The Difference?

________ Subdivision | MulliUnits

Once built on — end product = House End product remains a unit
regardless of size e.g. 1 bedroom

Council rates only Council rates plus strata fees

Can potentially add granny flat Can't add to lof

Easily reconfigure house e.g. add More complex to reconfigure unit
bedrooms - building code only e.g. add bedroom - fown planning,

body corporate & building code
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Terminology-Development Approval (DA)

o DA is where council approval is obtained to change the use
of a property, typically taking it to a higher, more intensive
use.

o DA process is very similar regardless of the end product e.q.
multi units, industrial sheds, retirement village.

o Material Change of Use (MCU) is the QLD term used for these
types of planning applications.

o Multi-unit Residential Code = Multi units
o Reconfiguring a Lot Code = Subdivision
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Council & Project Size Specific -

o Multi unit DA process differs between Councils & Size of Project

o Duplex — Self assessable in some councils e.g. you still must
comply with the Duplex town planning code, but if you do - an
approved Building Certifier may be able to approve. Hence
quicker & cheaper.

o Fast Track Approval — More recent initiative by some Council’s.
Requires almost 100% compliance with the town planning code
(code assessable) & requires more documentation upfront -
Quicker.

1L 'VE FEIN I NS ABY
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Code Assessable vs Impact Assessable DA - The
Difference?

o Code Assessable —
o Complies with the town planning code for the end use e.g. multi dwelling code.
o Assessed by Town planning Dept. only
o No public advertising

o Impact Assessable —

o Doesn’'t comply with planning code - is pushing the boundaries e.g. higher
density, insufficient car parking, demolishing in demolition control area,
unapproved use — industrial in resi, OR

o Council deems higher density = Impact assessable
o Assessed by ALL Council departments & Codes
o Public advertising required, hence less certainty

1L 'VE JeSPLATINUM
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The Dedl

oTargeted suburb due to: 6km
CBD, transport links, major
Infrastructure - hospital,
education, zoning, demand for
townhouse living, $500k - $550k
purchase.

oTargeted sireet due to: zoning,
close to services & transport,
mostly detached houses, leafy
stfreet, target property on market
3 days - deceased estate
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The Deal

olntention - remove house (post 1946), develop townhouses,
o Fast frack DA approval & strata ’n’rlmg
oSell all ftownhouses. J
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The Dedl

oPrecedence In street — neighbor = 3 townhouses
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The Process Leading Up To This Point -
Induction Webinar Part 1

olLocation Research — Based on your
personal circumstances —

oStrategy Research — Town planner
meeting

o Mapping — Zoning, infrastructure

oStreet Focused Research — ID target
sfreets - Become area expert

o Deal Finding Actions — Agents, On-
ine, Door Knock

1L VE YeSPLATINUM
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1) Strategy Due Diligence -
What Opportunities & Constraints?

oWhat's the properties potential —
Town planners feedback re mulfi
unit development?
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1) Strategy Due Diligence -
What Opportunities & Constraints?

oWhat's the properties potential — Town planners
feedback re multi unit development?

«/oning «Capacity to move / demolish

+Land size house

+Block frontage width +Sife cover

+Slope «Services location

+Position of existing dwelling «Height restriction of new build
— if retaining

1L VE JeSPLATINUM
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Planning Requirements — The Deal

oTarget Zoning — Bright
Pink = Low - Medium
Density Residential =
Multi units

LMR2 Low-
medium density
[] residential (2 or
3 storey mix)

SR Sport and
recreation

SR1 Sport and
| | recreation

(Metropolitan)
OS Open space

residentia
HDR1 High en
: Qg = density space (Loca
A residential (Up
Lo OQ to 8 storeys) =
o S e F% HDR?2 High
!:: IIP < = density space

~ - 8 : residential (Up sticbolitEn

to 15 storeys)
TA Tourist

U 7 &y Lgl

ac
0= NC
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Planning Requirements — The Deal
oLand Size — Min 600m? . Site = 602m?

o Frontage Width — Min 15m . Site = 20m

oSite Cover — 50% . Site = 602m2 x 50% = 301m?
oSlope - <15% Site = 5%

o Build Height — LMR1 Zoning Site = Max 2 Storey

o Assessment Level — Site = Impact Assessable
IL "VE SeSPLATINUM
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Town Planning Meeting — Be Prepared -

Criteria Granny Subdivision | Subdivision
flat Frontage Baitle-axe
Block Block

Zoning

Land Size
Frontfage
Slope

Site Cover
Overlays

Density
Calc.

DA Process
Costs
Website Qu

1L 'VE 2GCPLATINUM
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Services Location - What Services?

1L VE PeLPLATINUM

REALESTATE



Services Location - What Services?
«»Sewer main e.g. Dissecting block, Depthe
«Water main - On our side of road?
«Electricity - On our side of road?
«Phone — Nearest Telstra pite

«Gas — In streete On our side of roade

«Storm water - Legal point of discharge?

Info Source?
«Dial Before You Dig Website

«Council Web Site
«Council Services Location Diagram

IL VE
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The Deal - Dial Before You Dig

o ST < — T p— -
4 o Lelstra [ERm an = - 7 :
Vi i er P e erteet caly— B 1800 883 538 (e | CALITION: FIDFE aptic and ar major netwark present

QUU Water and Sewer Networks Sequence Number: 26001041

oSite = Al Sérvices available & on our side of road
1L VE ZJELPLATINUM
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2) Strategy Due Diligence -
What Environmental Constraints — Council Overlays?
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What Environmental Constraints — Council Overlays?

« Flooding

<« Waterway

<« Overland flow

<« Native vegetation
<« Bushfire prone

« Koala habitat

« Slip prone

<« Acid sulfate soll

« Cultural heritage
<« Demolition control
< Slope

1L 'VE @«PLATINUM
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What Site Specific Constraints. Need To Be Researched?

o Significant trees

o Rock & Soil type — swelling & cracking clays
o Contaminated site

o Easements — sewer, power, access way etc.
o Encroachments — survey site

o Covenants

o Caveat or other encumbrances

o Notation on survey plan

o Neighbor disputes

o Council show cause notices

o Heritage listed buildings

1L 'VE JESPLATINUM
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What Other Site Specific Constraints

Need To Be Researched?

o Above ground infrasfructure out front — power poles, road
signs, bus stop, traffic lights, fire hydrant, public mail box,
parking, substations

o Underground infrastructure
— man holes, disused septic fanks, buried water tanks, Telstra
PIts

o Capacity of Services — electricity, sewer, water, stormwater
— need to upgrade for strategye

oShared services with neighbours «
— combined sewer drain ]

IL VE
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What Other Site Specific Constraints
Need To Be Researched?

o Adjoining properties & structures next
door — zero lot, windows/doors, private
open space

o Road hierarchy — class of road/street,
visibility, access restrictions, bin
collection, resumpftion plans, on-street
parking eftc.

oNoise pollution —road, flight path,
iIndustry, birds/bats

L "VE JECPLATINUM
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What Other Site Specific Constraints
Need To Be Researched?

o Air pollution —road, industry

oSubsidence — underground mining
& earthworks

o Cyclone rating for new build
o Earthquake, sea level rise, tsunami
o Crime rate

oResumpftion — roadway, footpath
widening, parkland

1L "VE PECPLATINUM
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The Deal - Site Specific Constraints?

o 1)Very Narrow Street — House move ¢¢, road wideninge
o0 ?2) Potential foofpath resumption

o 3) Buried slab = decommissioned sepfic tank

04) Trees on rear neighbor boundary & dilapidated fence
05) Slope to left side = retaining?

/ »
8
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3) Initial Deal Review - How Many Units?

o Calculate potential number of unitse:

«»Gross Floor Area (GFA) Calc. = 0.5 times
site area

»602m2 x 0.5 = 301m2 gross floor area

«+No. units & bedroom configuration flexible
IN 301mMm2 GFA e.g. 5 x lbbr or 4 x 2br or 3 x
3bor

«Need to comply with site cover, setbacks,
parking, max height, private open space,
disability access

1L 'VE 2 GPLATINUM
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Other Density

o Equivalent Dwel

Calculation Methods —

ings per Hectare

e.g. 50 dwellings per ha -
10,000m#/50 = 200m?2 per dwelling

o2brm = 1.0 mu
olbrm =0./mul

tiplier = 200m2 x 1 = 200m?
iplier = 200m2 x 0.7 = 140m?

o3brm=1.2 mu
«600m2/200=3

tiplier = 200m?2 x 1.2 = 240m?
(2lbrm)

»600mM2/140 = 4.3 (1brm)
% 600m*2/240 = 2.5 (3brm)

IL VE
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4) Concept Design - Layout Options? - The Deadl

«House too large & has to go

«Due to parking - 3x3brm more realistic
than 4x2brm

«»Market demand = 3brm over 2brm

«Wide frontage = Opportunity for street
frontage to each townhouse

1L 'VE PECPLATINUM
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Concept Design - Layout Options?

o Draw rough concept
sketch — hand drawn /
digital

0 600m? vacant blocks

Option | Option 2 Option 3

I Unit I Driveway

IL VE
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Concept Design - Layout Options?

o Draw rough concept sketch — hand drawn / digital
0 600m? vacant blocks

Option 1 Option 2 Op’rion 3

IL VE
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Concept Design - Layout Options? — Deal

o 3x Townhouse each street .|
frontage
o Living down, 3brm, 2 bath up T B i1
oRear yards % T Ak sQQF
s SEIEs s |

oLUG each LR P
o Visitor parking in driveway | Rl
o OK leave site in reverse o

1L 'VE JeSPLATINUM
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Architect / Building Designer / Builder?

o Building Designer / Drafty — Our Target, budget sensitive
o Architect — High end product — Exclusive product

oBuilder — They own the plans — therefore restricts you getting
quotes from othersl!!

«Must get sign-off that you own the design _3 |
and can use it at your discretion. B

« Ask If designer using design elsewhere?
Found out deal design was used
elsewhere........ & Impacted at salel!

IL VE
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5) What Are the Characteristics of Other Multi Unit
Developments in Area?

oResearch other multi unit DA’s in the
general area — DA lodged / DA approved /
Projects completed:

oReview approved plans
oReview approval conditions

oReview approval process and
timeframe

oReview consultants involved
Review costs

oReview market feedback if complete
IL "VE D2 PLATINUM
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Council Website - Queensiand

i Language support g2

1 [ Brisbane
| lll'"""'""" il Clty Council abou Planning Traffic Environment Facilities La
BRISBANE OITY Council & building &transport & waste & recreation &g

olLearn to Navigate

o Planning & Development Tab
oPD Online Tab

o City / Town Plan Tab

IL VE
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Council Website —-PD Online — QLD Councils

o S e O rc h : Application Search - ? APPLICATION

Application Enguiry allows you to: Home

o A d d re S S « Track the progress of a development application. Disclaimer
= Look up current and past development application activity (information published dates back to 1

January 2004, however the accuracy of histerical data cannot be guaranteed). Search
» Access Council’s online submission service where you can formally submit comments on
hd o development applications. DEVELOPMENT APPLICATIONS
o A p p | I ( : O '|'I O n n U m b e r' « Look up development applications recently submitted or determined by quick search shortcuts. SUBMITTED
Search application by application reference number, e.g. A001234567 This Week

Search by Application Number Last Week

o Application type e.g. s

Search by Property Address

° Last Month
— Suburb: Select Suburb -
DEVELOPMENT APPLICATIONS

Street Name: Please Select - DETERMINED

Chgnge Of Use Street No From: To:

Search by Real Property Description
1 1 1 M Lot Number: Plan Mo.:
o C IVI y e ° g ° U I - U n I Search by Other Criteria

D | | ° Dates From: BE To &=
We | I lg Application Type: IPA - Material Change of Use - :

This Week
Last Week
This Month

Last Month

Activity: Multi-Unit Dwelling -

Show Determined
Applications:

1L 'VE PLATINUM
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Council Website - Victoria

o _e O rn TO N O Vi g O -l-e HHBUE-URNE About Council v About Melbourne -
o D | O n n i n g & & Home Home > Bullding and Development EE—

Building and Development % @ |wantto..
Development Tab " Planning and building services

Apply for a planning permit

Planning and building
overview

olLand.vic.gov.au
o City / Town

Plan Tab
o SPEAR

Apply for a permit to occupy space
on road or footpath

Planning applications + Apply for public protection or report

and consent

Land subdivision
Object to a planning application

Building safety and amenity <+
Request planning pre-application

advice
Construction and +

development
Apply for safety and amenity
construction permits

Planning and building +

li R
compliance Apply for an out of hours building

permit
Forms, fees and checklists +

Amend a planning application or

Planning alerts and online . . I ) ) ) ) permit
register The City of Melbourne’s planning and building services provide assistance and advice
about construction and land use in the municipality. If you are building, renovating or Apply for a consent for works
2 3 p: ti
Industry news changing the way you use your property, you may need a planning permit and a foxcavston)

building permit. View all services

Virtavian Duildina Adcbhavito
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Council Website — New South Wales

olLearn to Navigate

o https.//www.planningportal.nsw.
gov.au

o https.//www.lgnsw.org.au/about
-us/council-links

c 3 -
Trackan
- Search for a Development Application

oPlanning & Development / Az
Building Tab Rl sy

Fairfield City Council

1L 'VE PECPLATINUM
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é) Rough Feasibility

o Will come back to at end
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7) Detailed Design & Mapping

oWhat to look for on survey plane
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7) Detailed Design & Mapping

oWhat to look for on survey plane

|| EhEBE Y

Y. - i €L}

] ks - iy a1 -
', ==y ) ! e
TG Lol | .. f s
e — =, W |
2 o] ! | ' T
L i mile | B LI
¥ ot i L :|njll'-| r LX)
— - R | ] -\':-\.'\-"I S
] i el mERIG } =t o -
L | L |/
N jewzog) | |
—— ?? | | ik
= i r ]
- ' T
=5 F = =]
v I
! e

«Total Land Size
«Boundary Measurements
<« Boundary Encroachment
«Contours = Slope
«Services Location
«Unexpected Features
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When Do You Do Detailed Design?

f

o Assuming the rough feaso & =1
detailed feaso look good,
undertake detailed design for
DA —

"o,

78

THLM. 30§34 N3OS A3ENLL 1, DR
BEIRTSIT - |

| 30N TV NN V00 A °

% REP===3 .‘
= *391?3‘»033&05 38NLL
o | 955

,
o
NN

NIVW3Y OL 3ON34 NIRIOS HIGALL ONLLSIX3

o DA Plans Only — Noft For

|; TIVM )DO';;q ‘
N

Consfruction e.g. Not Working T -l
Drawings 2 [
A C 8
23010 Xﬁg

RESIDENTIAC
CROSSOVER
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LiH

Site Plan - f

«Site Cover Calc.

«Building Configuration
«Setbacks (front, side, rear)
«Services location

«Private Open Space (POS)
«General landscaping

«»Boundary works — Fencing /
Retaining

|

Q109

SOVHYD

i 30N3] N3OS AN ool

L

LiH

33 |4
"NIF0S HIENL H 008,

NIYW3Y OL 3ON34 N3OS YIEWIL ONLLSIX3

JON34 Y3E8NIL H OOZlL

=
,s}
i

e

34vosaw1 7] 0007

<+ Bins/Clothesline j = =
= Neighbor Privacy o
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Floor Plans — Ground Floor

«Internal Configuration
«Fire Wall Separation

0011 N¥1d #0014 ONNOHS 0350404
L
T ==
, &Eﬁ:#:; <
a==
L WhE

»Car Parking ol firie T ¢
+Driveway detdail e
< Dimension N | = O | (B |
+»Qpening Sizes — Windows / Doors L il
»Qrientation a [ i
R4 — |
) il i
Z =—— =mnm v o
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Elevations Plans: Front / Rear / Sides -

«Ground levels

«»QOpenings — windows / doors
« External materials

«Heights

«Roof lines

«»Retaining

IL VE
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Street Elevation - -

«Sfreetscape
«Scale -
«Position re neighbors

IL VE
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8. Development Application & Operational Works
Approval - What's Required?

o Pre-lodgment Meeting with Council - If Applicable

o Detailed Designs (DA plans not Working Drawings)

o Consultation with Neighbors — If Public Advertising Required
oTown Planning Report Including Specialist Reports

o Public Advertising — If Required (Impact Assessable)

o Operation Works May Be a Separate Approval Process or May
Be Part of DA

oInformation Request (RFI) from Council is Common & Requires
an Immediate Response

IL VE
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Town Planning Report -

The following codes have been assessed against the proposed development:
* Residential Design - Low Density, Character and Low — Medium Density Code (Table 1)

« Addresses every
code requirement
& summarizes
proposed solution
& compliance

1L

VE
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Landscaping Code (Table 2)

Transport, Access, Parking and Servicing Code (Table 3)

Ciperational Works Code - See attached code assessment tables

Service, Works & Infrastructure Code — See attached code assessment tables
Stormwater Management Code — See aftached code assessment tables

Residential Design — Low Density, Character and Low-Medium Density Code (Table 1)

Performance Criteria Acceptable Solutions Proposed Solution Compliance
P1 Development size and bulk must be | A1.1. Gross floor area is no more than: R1.1 The site is within a Low-medium | Performance
consistent with the low to medium density Solution

nature of the locality

« 0.5 fimes the site area
CR

« 0.6 times the site area where the site has
frontage to a road with a reserve width of
15.5m or more, and:

any part of the site is within 200m
radius of any pedestrian entry to a
raiway or busway station, or

any part of the site fronts an arterial
route, or

no part of the site is next to a house
(where no approval for a multi—unit
or single unit dwelling exists)

Density Residential Area. The proposed GFA
of the site is 54.7%. The development
represents a 4.7% variation to the acceptable
solution. The development complies with all
other controls with regard to setbacks,
heights, site cover, parking etc and is
considered to be of a scale that is intended
by the Multi Unit Dwelling Code. The
development will not unreasonably impact
adjacent properties by way of
overshadowing, loss of views or privacy or
loss of amenity. The development scale is
consistent with the low-medium density
zoning and nature of the area. It is
considered that the development provides an

S“PLATINUM




Specialist Reports -

«[raffic Report — Main Road, Limited Visibility
«Flood Study — Near Waterway, Drainage Line
« Arpborist Report — Significant Tree
«+Geotech Report - Slip Area
«Heritage Report — Significant Building

« Cultural Heritage Report — Indigenous
nfluence

< Plus Plus Plus — Contaminated Site, Flora /
~auna, Bushfire. ..o,

L)
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Operational Works Approval - Engineering Plans -

oooooooooooooooooo

"7

ge

Existing Sewer HCB branch & %

° ° ° ... location to be confirmed as per <3
Ney:rqot-stormuater to.be council infrastructure records =z |

— connected into kerb and E;

channel ;.é

w@

I Ee
20807 TE= TP
M Ve 3004 n Ls n Il
r \ r r \ r ] r \ CCA RETANNG WALL 500 H WAX. T
O O e e O rI V e W O " OPEN CARPORT P p.p |
4

PPPPP

Design, Erosion & Sediment | | \\
PROPOSED
Conftrol Plan, Bulk Earthworks

| ‘UNITZS\
Plan (Cut & Fill), Retaining o

ooooooooooooooo

[
|
. il PROPOSED }
8

Design P . NUNIT 2
s :\\ \ PROPOSED DRVEWAY =
\ \ & VISITOR CARPARKS el
e

| 300300 Drai e pit

PROPOSED
UNIT 1 7
oHydraulics Engineer - Water N |
& Sewer Connection Plan
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Landscape Plan -

olLandscape Architect |& 7 T g
| > - e ey o
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DA Approval -

o Approval Conditions Issued

o Notations Made on Plan - *Add
Acoustic Fence”, *700mm Road

. ‘ A 'l | U o, Provide an acoustic fence in
Reserve Resumption Setback™ e \ e B e e s
o Have Team Review Conditions — @< ﬁ ok WL T e e

Planner, Engineers, YOU! i %
o Summarize Conditions in Table = 7 s
What / When / Who (You, —

Engineer, Builder, Building
Certifier etc.)

o Typically 4 years validity — if
extending do prior to expiry
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Post DA & Op Works — What's Nexi?

1L 'VE PeLPLATINUM
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Post DA & Op Works — What's Nexi?
o Working Drawings — Building Designer / Drafty, Structural &

Hydraulic Engineer
o Building Approval — Building Certifier
o Can Sell Off-The-Plan
o Can Sell With DA
o Finance Approval

o Demolifion Approval e | SNy
o Demolition / Site Clearing APPROVED

o Construction
o Strata Titling

oSelling / Tenantino |
1L 'VE PECPLATINUM
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9. Demolition / Site Clearing -

oNeed Demolition Approval

o CAUTION - Don’'t demolish
too soon after DA ....... Still
to get BA, Build Contract,
-inance, Pre-sales

oRent for as long as possible

o Cleared Site = erosion
prone, needs fencing.

o Maximize options re sale.
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10. Working Drawings -
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Engineering Design - v
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11. Building Approval (BA) /
Consiruction Certificate (CC) - NSW

o Cover in Detall in Construction Webinar
o Building Certified

o Plumbing Approval

o Energy Efficiency Assessment

o2 Years Validity — Extend Prior To Expiry

1L 'VE A2CPLATINUM
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12. Selling Off-The-Plan -

o Experienced Agent
o Artist Impressions

o Marketing Brochure
oSales Confract

o Disclosure Statement
oPlans

o Building Specifications —
Fixtures / Fittings

o Draft Body Corp Docs

IL VE

REAL ESTATE g2



13. Selling DA Approved Site -

o Value of site determined from feasibility
& working backwards

o Deal needs to stack-up & still deliver 20%
profit on cost for ultimate developer

olLimited exit strategy — because if can't
sell and don’'t have funds to complete
development, then DA is costly exercisel

IL_VE PQECPLATINUM
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14. Finance Approval - (Module 8) o

o Residential Finance: Up to 3 units — Bank looks at your \VP
serviceability; no profit target, Fund 80% Build contract or 60-80%
end value, only funds build cost, typically no pre-sales required,
resi valuation, resi mortgage broker

o Commercial Finance : 4 units plus, bank looks at quality of deal
Nnot you for serviceabllity, requires profitability of 20% profit on
total development costs, fund 80% total development costs or
60% Gross Realization Value which ever is less, funds hard & soft
costs, pre-sales likely, commercial valuation, Quantity Surveyor
Involved, higher interest rate, higher loan application costs,
commercial mortgage broker

1L 'VE JeSPLATINUM
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15. Construction —

Detail in

Construction

N
Webinar

oCover

VE

REAL ESTATE
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16. Strata Titling — What's Involved?

o Covered in detail in Strata Titing Webinar

oSurveyor conducts final site survey and
prepares Building Format Plans (New Lot &
Titfle Survey Plans), Exclusive Use Plan,
Services Location Diagram etc.

o Community Management Statement
(CMS) Created + Lot Allocations

o Final Survey Plans & CMS Submitted to
Council for Plan Sealing (Stamping &
Signing Plan)

1L VE JESPLATINUM
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o Council Conducts Final Inspection — DA Condifions

oPlan Sealed Documents Sent to Financier / Bank for Mortgagee
Consent

oPlan Sealed Docs & Mortgagee Consent & CMS Submitted to
Titles Dept.

oTitles Dept. Reviews & New Lots, New Title, & Body Corp
Registered

o Pre-sale contracts can now be settled, & stfandard sale
contracts now enfered into.

1L 'VE JESPLATINUM
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17. Selling (Module 9)

o Furniture Staging
o Professional Photography
o Agent Selection

o Marketing Material — Photos,
Written Copy, Website

o Marketing Campaign — Auction /
Open Inspections

o Conftract Negotiation

1L "VE PECPLATINUM
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18. QLD Timeframe - How Long Does it Take?

Months
OQ—>»15—>45—>6—>75—>9

Prepare Council DA/ Working Build Finance
Docs Op Works Drawings Quotes Application
For DA Assessment & BA

DA DA BA Build Finance
Lodged Approved  Approved  Contract  Approved

«Fast-frack DA application could reduce
3mths DA process to 1mth
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18. QLD Timeframe - How Long Does it Take?

Months
Q9 ——>»14 —>» 15 —> 15.5-18

Demolition & Titling & Selling &
Construction Marketing Settlements

Finance Build Titles Settlements
Approved Complete Issued

« Quicker if not selling

«Potentially longer if need pre-sales for finance
L _"VE Q@«PLATINUM
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VIC Timeframe - How Long Does it Take?
Months

o—>»15—> 9—>11—>13 —> 15

Prepare Council DA/ Working Build Finance
Docs Op Works Drawings Quotes Application
For DA Assessment & BA

DA DA BA Build Finance
Lodged Approved  Approved  Contract  Approved

1L 'VE A2l PLATINUM
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VIC Timeframe - How Long Does it Take?
Months

15 —>19 —> 21—> 22-24

Demolition & Titling & Selling &
Construction Marketing Settlements

Finance Build Titles Settlements
Approved Complete Issued

«» Quicker if not selling
«Potentially longer if need pre-sales for
L _"VE Q@«PLATINUM
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1L

REALESTATE

NSW Timeframe - How Long Does it Take?
Months

Q—>15—>45—>6—>75—>9

Prepare Council DA Working Build Finance
Docs Drawings Quotes Application
For DA & CC

DA DA CC Build Finance
Lodged Approved  Approved  Contract  Approved

«Fast-track DA application could reduce 3mths
DA process to Imth

VE ]_%%PLATINUM




NSW Timeframe - How Long Does it Take?

Months
9 ——>14 —>» 15 —> 15.5-18

Demolition & Titling & Selling &
Construction Marketing Settlements

Finance Build Titles Settlements
Approved Complete Issued

«» Quicker if not selling
«Potentially longer if need pre-sales for finance

L _"VE Q@«PLATINUM
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19. What Exit Strategies are Possible?

Develop & Sell
oDevelop & Hold
oHold / Sell Combo

1L "VE PECPLATINUM
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20. Rough Feasibility = What are the Major Headings?

_fem | 5
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Rough Feasibility - What are the Major Headings?

oStart from the end product & work backwards

_fem | 5

Sale Value
Sale Costs
Purchase Price
Purchase Costs

Strategy Costs — Development
Costs - DA, BA, Construction, Titling

Operating Expenses — Hold Costs
Total Costs
Profit / Loss

IL_VE PQECPLATINUM
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Rough Feasibility - What are the numbers?
olnsert $ figures I, N N S

1. Sale Value Comparable Sales:
U1, U2, U3 ($1.8M)

2. Sale Costs Approx. 3%

3. Purchase Price Comparable Sales ($530k)
4. Purchase Costs Approx. 4.5% - 6%

5. Strategy Costs — Development DA. BA, Titling $80k; H'works
Costs - DA, BA, Headworks, $54k; Demolition $18k;
Demolition, Construction, Titling Construction & Misc $710k;
6. Operating Expenses — Hold Costs  Research

/. Total Costs Sum of items 2 to 6

8. Profit / Loss ltem 1 minus item 7 ($250k)
9. % Profit on Total Cost Target 18% - 20% (8/7)

1L VE P2 PLATINUM
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21. Market Research
— Confirm Demand For Your Product

oWhat's selling

oWho's buying
oWhere are they buying & why?e

o How does your product compare re
location, features etc. etc.?
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Market Research - Confirm Demand For Your Product

o Price frend <7
12 months to February 2012 'ﬂ‘ﬁﬂ'ﬂ"ﬂﬂ‘ﬂﬂﬁ’ﬂ‘ﬂ
o Auction clearance rates it
Median Prices 550,000 WWHHHHHHHWW’HHWW
Long Term Trend 8.18% R FErre
oDays on Market (DOM) — lower the st o it
hetter oars o e : PHTRTRRARARASY

oDiscounting Rate —lower the Detter .o i ormsmessmoor s se onsns
o Volume / Number of Sales w \
o Avg # of visits on RE.com.au = v

(suburb vs region) = 5] ﬂi‘; IIMHHI !hWI
oSame for Rental — incl. vacancy
r O .I. e Data from Price Finder

1L 'VE A2 PLATINUM
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22. Recent Comparable Sales

oSold Data -
Investar, RP Data,
Pricefinder

oSummarise in table

oCompare to your
product

o Use valuers terms —
Superior, Interior,
Comparable

oUse Iin feaso

IL VE

REAL ESTATE

1/31 Gibson Street, Amnerley ~ 24/10/13 - $610,000

Srief Description: 3 bedroam, 2 atymom, doudie loXkup girage, 1792,
arcondtoned, private, coend Courtyand, SLaineds vl appiancesand
S0 MM Denchiops, paished Umber stair tread s, open plan desgn, 3 uni in
comp iex, sTat thtled & part of Body Corporate, over 5 years old, commum
drveway acoess

A Comparison to Subject: Comparaties1e of complex, comparabe land wnure &

Superior ¢ accommodation. Compaatie DGTON, Ieror unt sze, infedor
amantieswithnopowder room or study nook & noaircondtonng upstais,
~faior steet Fortge, Inferiarage, nferor standardof fnshes, infenor owera
mproremets, 8 infderior exdusive use land ama. Overd! nierior compared ©

S PCtionnnouses ~Unit ], 2 &3

2/18 Stevens St, Yeronga - 20/8/13 - $615 000

Wlef Desaription: 1 bedroom, 2 latimom, doubie bckup grage, 116m2,
weat e Do and rendered walis, sl compiex of 3, modernsyle, privae
courty@rd, open plan, B3ty SuburDd, dose 1o rver and Unversty, communa
drveway acoess, Craa 2012

Mn Compavison to Subject: Comparatieage, comparadie coOmpex 5 16, COMpara e
moden style and Mandid of Saishes, compaatie ovesll mpowmnen s, &
omparad e land wnue. Suderior car accommoadation & superior Suburd. inferior
unt sze, infesor amenities with no powder room & study nook, inferior street
fronage, inferor extiuswe use lndares. Owerall COMMraD B 1O Sulpect
townhouses — Unit 1 and 2 and nferorto subject ownhouse -unt 3




23. Detailed Feasibility — Reminder Major Headings

o Expand on each heading - list individual items

. fem | 5

Sale Value
Sale Costs
Purchase Price
Purchase Costs

Strategy Costs — Development
Costs - DA, BA, Construction, Titling

Operating Expenses — Hold Costs
Total Costs
Profit / Loss

IL_VE PQECPLATINUM
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Expand on Sales Value?

. em 5

1. Sales Value

Unit 1 — End Unit

Unit 2 — Middle Unit

Unit 3 — End Unit, plus carport
Rental from house

Total

1L 'VE A2CPLATINUM
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Expand on Sale Costs?
. fem 5

2. Sale Costs
Commission — U1, U2, U3
Advertising & Marketing
Auction Costs
Photographer

Staging

Website

Legals

Of-the-plan Sales Contract
Other

Total

1L 'VE JESPLATINUM
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Expand on Purchase Costs?

. em 5

3. Purchase Costs

Purchase Price

Stamp Duty

Legals

Borrowing Costs

Lenders Mortgage Insurance (LMI)
Structure Set up

Other

Total

1L 'VE A2CPLATINUM
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Expand on Development Costs?
. ftem | ffem

4. Strategy Costs - Development Demolition & Site Clearing

Site & Contour Survey Construction — Full Turnkey

Development Design Final Survey Plans

Engineering Design Strata Titling —-Body Corp, Solicitor

Town Planning Report & Lodgment Title Dept. Lodgment & Legals

Council Lodgment Fees Council Contribution (Headworks
fee)

Operational Works Approval Contingency

Working Drawings & Engineering Miscellaneous

Building Approval

Services Upgrade — Water, Sewer,  Total
Power, Telstra

1L VE JEYPLATINUM
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Expand on Operating / Hold Costs ?
. fem S

5. Operating / Hold Costs
(Over Duration of Deal)

Rates & Water

Insurance — House & Land

Land Tax

Management Fee — House Rental
Repairs & Maintenance - House

Ofther

Interest on Mortgage - Purchase
Interest on Construction Loan
Interest on Owner Funds

Total

1L VE JESPLATINUM
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Expand on Analysis Calculations -
Commercial Financing

. em | 5

1. Total Development Costs (TDC) incl. Purchase Costs +

GST Development Costs +
Hold Costs

2. Gross Realization Value (GRV) Sales Value

3. Less GST on Sales Margin Scheme Adjustment

4. Net Realizable Value 2-3

5. Less Selling Costs 4 - Selling Costs

6. Net Realization

7. Profit S 6-1

8. Profit % (Profit / TDC) (7/1)x100

9. Return on Investment % (ROI) (Profit/Owner Funds)x100

1L VE LS PLATINUM
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Add Funding Columns -
 dem

4. Strategy Costs - Development
Site & Contour Survey

Development Design

Engineering Design

Town Planning Report & Lodgment
Council Lodgment Fees
Operational Works Approval

Working Drawings & Engineering
Building Approval

Services Upgrade — Water, Sewer,
Power, Telstra

Total

IL_VE PQECPLATINUM
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QUESTIONS®
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